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THE RESERVED SEAT
The Reserve Seat

The Reserve Seat, originally the Women’s Rep, was set up to ensure the female perspective was taken into account when decisions at all levels of the Federation business were taken on policy and legislative matters. This provision was deemed discriminatory and in 1996 a ‘reserve’ seat provision was set up under section 49 of the Sexual Discrimination Act, to represent the minority sex (this remains women).  The reserve seat seeks to ensure fair treatment for the minority sex and to get the best out of people, allowing them to flourish in their careers.

Who can become a Federation Rep?

The Police Federation of England and Wales represents police officers of all ranks up to and including Chief Inspector. Each of the 43 forces has a Federation Joint Branch Board which comprises representatives of each rank from constable to chief inspector - we represent is 140,000.

 

The number of Federation reps in each force is determined by the number of officers in the force and there will always be equal numbers of posts for each rank, though there are times when one or all of the boards may have vacancies.  Depending on local constitutions will depend what additional if any additional members there are any JBB.  
          It is important to state at the outset that the regulations governing the election of reserve seat representatives in the Metropolitan Police are different. This is due to the size of the force and the fact that it would be completely unrealistic to expect 3 women to represent all the female officers in that force. The Metropolitan Regulation in respect of this is  attached. 

 

There are no barriers to joining the Police Federation to represent your colleagues. Gender, sexual orientation, race, faith, age and disability have no part to play in the selection process. If there is a vacancy in your workplace for your rank then you can put yourself forward for election. If there is more than one candidate then there will be a vote.  Both male and female officers can stand to be elected as workplace reps. Only the minority sex in the organisation can stand to be elected into the ‘reserve seat’.

The provisions of the SDA allow ‘trade unions’ to reserve a seat which only the minority sex in that organisation can stand for however, this representative is elected by all workers. Hence, should more than one candidate stand to be elected onto one of the three reserve seats on the separate rank committees of any JBB then, the whole of that rank would have a vote. 

When considering becoming a federation representative female officers have to choose which position they would prefer to stand for the one reserve seat poison for their rank in their force, or the workplace position. Reps can’t stand for both. 

What the Regulations Say

Reserve seat reps have a position on their local JBB, just as all other reps do; they also belong to the women’s regional conference which is catered for under regulation 14 of the Police Federation (amendment) Regulations 1995 and the Police Federation (amendment) Regulations 2004.  A copy of these regulations is attached.  This regulation provides for the two women’s regional conferences to be held annually as statutory meetings. The womens regional conference can bring motions to the annual central conference in the same way as JBB’s. As with JBB’s the reserve seat regional conferences elect a Chair and Secretary. These two officials are expected to attend the national JBB chair and secretaries meetings, which is not a statutory meeting.
There are a number of other regulations within the regulations that refer specifically to the reserve seat. These are Regulation 8, which allow for liaison committees to be established under certain circumstances and for certain ranks.

Regulation 9 explains that reserve seat reps attend conference as a delegate from their regional conference, and not their JBB. 

Regulation 11 provides for one reserved seat rep to be a member of the Conference arrangements committee (CAC).

Regulation 12 provides for one reserve seat reps from each separate rank committee to be a member of the Joint Central Committee

 

Every three years all Federation reps have to be elected in the triennial election. The last election took place at the end of 2007, the next one will be in 2010. Following that election, if there are any vacancies or if a rep leaves the Federation, there is an opportunity to hold an election to find a replacement. These ad hoc elections will be advertised by the JBB and the force. Elections for the Central Committee and the CAC are held at the next Central Conference following the JBB triennial elections. 

Reserve Seat Networks

Prior to the start of the annual conference there is an eve of conference meeting, which is open to all fed reps to attend. Unlike the central conference this is not a statutory meeting. However, this conference focuses on issues of particular interest to female officers , raising awareness and sharing good practice. 

Bi annually the reserve seat have meetings days which are facilitated by the reserve seat representatives on the JCC. These meetings allow for networking, training, sharing best practice, and the collection of information to ensure the female officers perspective is considered in future policy making. These are not statutory meetings.
Trudy Jacobs
Reserve Seat to the Inspectors Central Committee
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