	BAWP 3 YEAR STRATEGY 2007 – 10

	YEAR

	
	1
	2
	3

	1. ORGANISATIONAL DEVELOPMENT

Structures & Systems

	
	
	

	· Succession planning of key staff appropriate infrastructure including Communications Director/Publishing Editor 

	X
	X
	X

	· Review Regional representatives network and associated infrastructure – 
· Develop support materials for Regional reps 


	X

X
	X
	

	· Encourage the development of internal support networks 

	X
	X
	X

	Corporate Membership

· Review & further promote 


	X
	
	

	Extend the BAWP family    
· Encourage membership from:


· women and men of all ranks - officers , police staff, Special Constables, PCSOs

· SOCA 

· minority groups, and 

· Police Authority members

by reviewing marketing/ advertising strategy


	X
	X
	X

	Develop Effective Communications Systems

· Work to ensure BAWP’s image matches the reality 


	X
	X
	X

	· Review & further develop web site 
	X
	X
	X

	· Develop committee members’  section on website - Induction and Responsibilities Pack 
	X
	
	

	· Develop clear position and policy statements which are easily accessible to all members (e.g. Networking/ Domestic Violence)
	X
	X
	X

	Continue to Build our External Relationships

· Maintain productive relationships with:

· APA 
· HMIC 
· Home Office (officials and Ministers) 
· NPIA

· Superintendents Association 
· Federation 
· GPA 
· NBPA 
· NDPA
· ACPO(S) 
· PSNI & Garda Siochana 
· SOCA – Sharon Lemon
· Equal Opportunities Commission

· Womens’ National Commission 
· Fawcett Society –
· Actively market BAWP to these groups

· Develop Service Level Agreements 
	X

X


	X

X

X
	X

X

X

	· Ensure lead committee members are appointed and maintain effective links between the organisations and BAWP


	X
	X
	X



	Policy Development


	
	
	

	2. Gender Agenda  
     Aim 1 - Valuing Women
· Research public preferences to determine competencies & qualities required of officers 


· Feed research outcomes into Home Office re recruitment & retention 

· Challenge stereotypes & perceptions of women
· Support requirements of Gender Duty through survey reward & recognition issues e.g. awards/ bonus payments/ CRTPs/ SPPs 

· Develop practical advice & guidance leaflets to enable more staff to deal more confidently with sexism, racism & bullying in the workplace
· Promoting & challenging gender specific language 

	X

X

X
	X

X

X

 X

 X
	X

X

X

 X

 X

	
Aim 2 - Balance across ranks/ roles
· Pursue legislative change re affirmative action & recruitment targets for women

	X
	X
	X

	
Aim 3 – Woman’s voice on policy making fora 

· Contribute to policy development which relates to service delivery to women in the community e.g. Forced Marriage Protocol

	X
	X
	X

	
Aim 4 – Work/life balance
· Progress related matters through Women in Policing Steering Group e.g. flexible working
· Progress issues identified in research into ‘older women health issues’ 
· Develop a toolkit for Force & Regional reps to support them in progressing ‘eye opening’ and awareness raising initiatives for officers & police staff in their organisation/region eg Development days, networks, mentoring opportunities 
	X
X
	X
X
	X

	Aim 5 – Environment & equipment
· Survey BAWP membership on Health & Safety issues (particularly equipment & committee representation) 


	
	
	X
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